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Approach
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Methodology

Method:

• Desk-top research

• Analyses of administrative/survey data 

• Undertaken during April-May 2016

Limitations: 

• Point-in-time 

• Non-exhaustive compilation



Background
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Global Megatrends
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Technological change

Globalisation

Demographic change 



Workforce
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Data source: Statistics NZ Household Labour Force Survey (2016). Mar 1986 to September 2016, seasonally adjusted.

New Zealand was 

ranked 5th in labour 

force participation in 
the OECD in 2015 
(behind Iceland, 
Switzerland, Sweden, 
Netherlands). 

The Workforce: Participation 
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LABOUR FORCE PARTICIPATION RATES

Labour force participation has been increasing, driven by increasing participation of women. 



FORECAST LABOUR FORCE PARTICIPATION

The Workforce: Participation Forecast

Data source: Statistics NZ National Labour Force Projections (Dec 2015).

Participation 15+

Population 65+
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Labour force participation is expected to decline, mostly due to a rising proportion of the 
population aged 65+. 



The Workforce: Skills

Highly Skilled

Skilled/Semi-Skilled

Elementary
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PAST & FORECAST EMPLOYMENT GROWTH BY SKILL LEVEL

Data source: Historical data: Statistics NZ Household Labour Force Survey (2016). 2003 to September 2016. Forecast: MBIE Medium-Long Term Employment 
Outlook (Dec 2015). 2014 to 2024.

Highly skilled = managers, professionals. (ANZSCO 1-2)
Skilled or semi-skilled = technicians & trade workers, community & personal service workers, clerical & administrative workers, sales workers. (ANZSCO 3-6)
Elementary = machine operators  & drivers, labourers. (ANZSCO 7-8)

Employment in highly skilled jobs (professionals and managers) continues to grow strongly.



The Workforce: Ethnicity 

WORKING AGE POPULATION BY ETHNICITY

Data source: Statistics NZ Household Labour Force Survey, September 2016 quarter. 
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Younger working age New Zealanders are more diverse.



NET PERMANENT AND LONG-TERM MIGRATION

Data source: Statistics NZ Permanent and Long-Term(PLT) Migration Series (2016), March 1996 to September 2016 
quarterly, seasonally adjusted.

The Workforce: Migrants 

11

New Zealand had net migration of 69,800 in the year to September 2016,
and has been breaking net migration records for over two years.
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The Workforce: Migrants 
WORKING AGE MIGRANTS AND NZ-BORN BY DEGREE HOLDER & AGE

Results averaged over 4 quarters.  Circle size is proportional to the employment rate (larger circle = higher employment). Recent migrants 
are those who have been in New Zealand for less than 5 years.

Data source: Statistics NZ Household Labour Force Survey (2016). 

Recent working age migrants (less than 5 years in NZ) are generally younger and more educated than NZ born.



Workplace
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The Workplace: Union Membership

Union membership as of March 1 each year. Employed labour force includes managers and self-employed.

Data source: NZ Companies  Office  Annual Return Membership Reports (2015). 

Continued decline in union membership since 2011. 

TOTAL UNION MEMBERS AND AS PERCENTAGE OF EMPLOYED LABOUR FORCE
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The Workplace: Non-Standard Working Arrangements

PROPORTION OF BUSINESSES USING CASUAL AND FIXED-TERM WORKERS AND DEPENDENT CONTRACTORS

Data source: MBIE National Survey of Employers 2014/15. 

Employers used non-standard working arrangements. 
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Of the two million 
paid employees:

4.9%
(96,800)

Casual employees

3.0%
(59,000)

Fixed- term  employees

(HLFS, Sep 2016)



The Workplace: Flexible Working Arrangements
PROPORTION OF BUSINESSES WITH EMPLOYEES WHO HAVE NEGOTIATED TO USE FLEXIBLE 

WORKING ARRANGEMENTS 

Employees who had negotiated to use each of the three flexible working arrangements.

Source: MBIE National Survey of Employers 2014/15. 
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The NSE 2014/15 asked employers about the use of the following types of flexible working arrangements by employees:  working 
reduced hours or job sharing, working flexible hours, and working from home or other sites.



The Workplace: Job Tenure
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Median job tenure within paid employees varied depending on the employment status. 

Data source: Household Labour Force Survey September 2016. 

SELECTED JOB TENURE BY STATUS IN EMPLOYMENT
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The Workplace: Internal Skills Gap 

Data source: Statistics NZ Business Operations Survey (2014).

SKILLS EXISTING EMPLOYEES NEEDED TO IMPROVE ON

Potential skills gap is an increasing concern particularly with the ageing population.
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Nature of Work
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The Nature of Work: Hours Worked
AVERAGE ANNUAL WORKING HOURS IN NEW ZEALAND (1986-2014)

The average annual working hours continues  to decline.

Data source: OECD.Stat (2016). 
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The Nature of Work: Hours Worked

Four in ten did some or all of their work outside of “standard hours” (7am-7pm weekdays).
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PROPORTION OF EMPLOYEES WHO WORKED AT NON STANDARD TIMES IN THE LAST FOUR WEEKS

Data source: Statistics NZ Survey of Working Life (2012).



The Nature of Work: “Other” Work

How people access opportunities for work, and how they participate in work is changing
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Next Steps
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Labour Market Interactive Dashboard
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Further Research….



Conclusion
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Is this the Future of Work?


