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1st RSE conference in the islands



2015: some milestones

• 1st RSE conference in the Pacific

• 5th year of the Strengthening Pacific 
Partnership programme

• 10th year of managed seasonal work 
programmes in the Pacific



Celebrating success



Village reconstruction



The old and the new



Industry and agriculture



New church



Five years of the Strengthening Pacific 
Parnership (SPP) programme



An informative newsletter



A very successful programme
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See attached for outline of the programme 

Trainer  : 

Date  : 

Venue  : 

Start  Time  : 

Finish Time  : 

RSVP  :  

Ken Mitchell 

14 & 15 February 

2013 

Grand Hotel 

08:00 hrs 

16:40 hrs 

29937 



A decade of seasonal work 
programmes



Growing an industry



Labour demand – peak seasons



Seasonal work programmes
2005/6-2014/15

Programme Total visas Pacific visas % Pacific

SLP 9,024 569 6.3

RSE 60,050 48,338 80.5

TRSE 4,535 565 12.5

SSE 1,027 109 10.6

RSE VoC 303 261 86.1

Total 74,939 49,842 66.5



Seasonal work visas in context 
2005/6-2014/15

Area All temp
work visas

All seasonal
work visas

% seasonal 
work

Samoa 23,200 9,990 43.1

Tonga 26,000 12,630 48.6

Vanuatu 22,500 21,980 97.7

Pacific (RSE) 81,600 49,620 60.8

Total Pacific 149,100 49,800 33.4

All countries 1,618,000 74,939 4.6



Other Pacific and main Asian 
suppliers of RSE labour

Area All temp wk v. All seas wk v. % seas.wk

Other Pacific

Solomon Is 4,030 3,140 77.9

Kiribati 2,720 1,000 36.9

Tuvalu 1,990 630 31.7

PNG 950 220 22.8

Main Asia

Thailand 26,920 5,640 21.0

Malaysia 42,240 5,220 12.4

Indonesia 14,900 2,460 16.5



Summary

1. 150,000 work visas for Pis
approved July 2005-June 
2015

2. Just under 50,000 of 
these (1/3rd) for seasonal 
work by PIs

3. 60,000 seasonal work 
visas approved over 
decade – 80% to Pacific 
workers; 20% to Asian 
workers

4. The RSE scheme 
accounted for 80% of all 
seasonal work visas 
issued over the decade.



Some challenges

1. “Spreading the love” –
managing return rates so 
that there are 
opportunities for new 
workers to ensure 
continuity of trained labour
supply and spread of 
benefits of work in Pacific 
communities

2. “Helping the small players” 
– recognising that a third of 
all RSEs employ less than 
20 workers each and 
account for just 4.5% of all 
recruits.  Their needs for 
additional workers may 
seem small but they can be 
as great as those of the big 
players



Challenges cont.

3. Maintaining the “best 
practice” brand –
continuing to show 
leadership in areas of 
worker welfare, pastoral 
care, and capacity building

4. Keeping the human 
dimension of seasonal 
work to the fore --
temporary workers have 
family obligations that 
may mean they need to 
take a season or two off 
work to maximise the 
benefits of participating in 
the scheme



Providing more opportunities 
for Pacific womenG



Continuously working on the 
relationships between key 
stakeholders in the RSE system.


